TOWN OF HOMER
REGULAR MEETING MINUTES
JULY 14,2026

REGULAR MEETING

Mayor Cliff Hill called the meeting to order.

Present were James Dumas, Judy Harper, Debbie Massey (6:25pm), Todd Templeton, Stephen Parson,
and Attorney David Syfan.

James Dumas gave the invocation.

Pledge to the flag was led by Mayor Hill.

ADDITION/OMISSIONS OF AGENDA

Addition - GMA report by James Dumas.

Addition - IGA with Banks County 2027 SPLOST and Resolution

James Dumas made a motion to approve the agenda with additions. Stephen Parson seconded the
motion and unanimously approved. (5-0)

MINUTES

Stephen Parson made a motion to approve the minutes of June 9, 2026. Judy Harper seconded the
motion and unanimously approved. (5-0)

PROPERTY PURCHASE

James Dumas made a motion to approve purchase of property at Old Jail St and Garrison Street. Todd
Templeton seconded the motion and unanimously approved (6-0)

AMEND 2025-26 BUDGET

Todd Templeton made a motion to amend 2025-26 Budget $249,000.00 for Fire truck and equipment.
James Dumas seconded the motion and unanimously approved (6-0)

IGA Banks Co. 2027 SPLOST

James Dumas made a motion to approve the Intergovernmental agreement with Banks Co. for the 2027
SPLOST and to allow Mayor Hill to sign the agreement and resolution. Debbie Massey seconded the
motion and unanimously approved. (6-0)

DDA REPORT

Rick Billinglea, chairman, gave an update on financials, upcoming festival, and roof of community center.
The notice of intent to award will be given to the two lowest bidders.

Kellie Jones resigned as DDA Board member. A recommendation was made to the Mayor and Council to
appoint Roy Smith to replace Mrs. Jones.

Stephen Parson made the motion to appoint Roy Smith to the DDA Board replacing Kellie Jones. His
term will end August 31, 2028. Motion was seconded by Judy Harper and unanimously approved. (6-0)

Judy Harper made a motion for executive session to discuss personnel. Todd Templeton seconded the
motion and unanimously approved. (6-0) 7:00 p.m.

Motion was made by Stephen Parson to open regular meeting. Judy Harper seconded the motion and
unanimously approved. (6-0) 7:34 p.m.

There being no further business the meeting adjourned.

Respectfully submitted, Carol Ayers



